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Matthew 21:1-11
1 When they had come near Jerusalem and had reached Bethphage, atthe Mount of Olives, Jesus 
sent two disciples, 2 saying to them, "Gointo the village ahead of you, and immediately you will 
find a donkey tied, and a colt with her; untie them and bring them to me. 3 If anyone says 
anything to you, just say this, 'The Lord needs them.' And he willsend them immediately." 4 This
took place to fulfill what had beenspoken through the prophet, saying, 5 "Tell the daughter of 
Zion,Look, your king is coming to you,humble, and mounted on a donkey,and on a colt, the foal 
of a donkey." 6 The disciples went and did as Jesus had directed them; 7 they brought the donkey
and the colt, and put their cloaks on them, and he sat onthem. 8 A very large crowd spread their 
cloaks on the road, and otherscut branches from the trees and spread them on the road. 9 The 
crowds that went ahead of him and that followed were shouting,"Hosanna to the Son of David! 
Blessed is the one who comes in the name of the Lord! Hosanna in the highest heaven!" 10 
When he entered Jerusalem, the whole city was in turmoil, asking,"Who is this?" 11 The crowds 
were saying, "This is the prophet Jesusfrom Nazareth in Galilee" (NRSV).  

We are all familiar with the story; it is a Scripture that we revisit every year. Today, we 
focus on the account found in Matthew, though the events are also recorded in Mark, Luke, and 
John. While the core narrative remains consistent, each writer emphasizes different details and 
themes, offering a unique perspective on the triumphal entry.

The Gospel of Matthew focuses heavily on the fulfillment of prophecy, which was 
essential for proving Jesus’ divinity and status as the Messiah. Matthew explicitly connects the 
triumphant entry into Jerusalem to the prophecy in Zechariah 9:9: "See, your king comes to you, 
righteous and victorious, lowly and riding on a donkey, on a colt, the foal of a donkey." It is 
worth noting the specific language used here. A "foal" is a gender-neutral term for a young 
equine—a category that includes horses, donkeys, mules, and zebras. More specifically, a "filly" 
is a young female that grows into a mare, while a "colt" is a young male that grows into a 
stallion. Zechariah specifically identifies a young male donkey. In the context of theology, this 
young donkey represents humility, peace, and servitude. This stands in stark contrast to the 
stallion—the expected horse of a warrior king—who comes to conquer through might.

Each Gospel provides a slightly different choral response from the crowd. In John, they 
cry, "Hosanna! Blessed is he who comes in the name of the Lord, the King of Israel!" In Luke, 
they shout, "Blessed is the king who comes in the name of the Lord! Peace in heaven and glory 
in the highest!" Meanwhile, Matthew and Mark record the cry as, "Hosanna to the Son of David! 
Blessed is he who comes in the name of the Lord!" We call this Palm Sunday, a name derived 
from the Gospel of John. Interestingly, only John specifies palm branches; the other three 
Gospels describe people spreading their cloaks and generic branches. Statistically, with a ratio of
one mention of palms to three mentions of cloaks, one might argue it should be called "Cloak 
Sunday." However, these differences in detail are not random. Each author wrote from their own 
perspective, capturing how they personally understood and remembered the weight of the event.

To understand the gravity of this moment, we must consider the perspective of the 
people. Imagine a famous king visiting a city today; we would expect a motorcade, flashing 
lights, and heavy security. In antiquity, a king was expected to arrive on a white stallion, 
surrounded by military might designed to intimidate and impress. Matthew shows us a different 
kind of King. By remaining true to prophecy, Jesus reveals who He really is and what His 
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Kingdom is truly about. This shows that divine purposes are often handled through ordinary 
people and ordinary things. This entry was not an accident; Jesus was fulfilling a specific 
promise. Look! Your King is coming to you—and He is humble.

This has always been, and always will be, God’s way. Divine methods often stand in 
direct contrast to human expectations. While we expect the "beast of war," God provides the 
"beast of burden." Jesus did not come to crush enemies. He came to carry the burdens of the 
people and to deliver a truth not found in asserting dominance, but in humble service.

The atmosphere in Jerusalem was electric—the party was alive and buzzing with energy. 
With a burst of excitement, voices rose as the scene unfolded with swelling anticipation. The 
road was transformed by devotion as a vast crowd pressed in from all sides, standing shoulder to 
shoulder as far as the eye could see. Much like Zacchaeus the tax collector in Jericho, some 
hurried ahead and climbed trees just to catch a glimpse. Those in front strained to get closer, 
while those behind pushed forward so they wouldn't miss the moment. As they spread their 
cloaks and branches—ancient symbols of honor and victory—they shouted "Hosanna!" which 
means "Save us, now." Yet, many were not looking for God’s spiritual salvation; they were 
looking for a political savior to solve a political problem. They were shouting, "Help me, help 
me, help me."

The reality of the donkey reflects the reality of the King. By choosing the donkey, Jesus 
chose the path of peace. He is the King who comes in peace, but He is also the King who 
demands our all. Jesus did not come to give us the life we want; He came to give us the life we 
desperately need. When the disciples were questioned about why they were taking the animal, 
their response was simple: "The Lord needs it." The Lord needed a humble donkey with no 
special status or grandeur to carry Him into the city. This creature was chosen for a crucial, 
divine purpose.

Understanding God’s way requires recognizing that it will contrast with human ways. 
There is a persistent disparity between the will of God and human expectation. What is 
significant in this story is the obedience and willingness to carry out God’s plan—the readiness 
to serve where it is essential. This is our call as disciples. A disciple is not merely a student in a 
classroom; a disciple is a follower who learns from Jesus and actively lives out what he teaches. 
It is a relationship of "apprenticeship"—learning by watching and doing. It requires submission 
to the teacher’s authority, a transformation of character and worldview, and the propagation of 
those same truths to others. Just as the Lord needed the donkey, the Lord needs us. He needed 
disciples then, and He needs disciples now. Each disciple has a unique and vital role in the divine
plan. God continues to call ordinary, often overlooked people to carry out extraordinary 
purposes. Discipleship is about trust and readiness. While there were thousands of people in that 
crowd, there were only a dozen disciples. The crowd shouts "Help us!" and the city asks "Who is
this?" Let us answer on this triumphant day: "This is the Son of God, the King of your life." Let 
us move from being part of the crowd—mere fans—asking for help to being true disciples 
helping Jesus help the people in need of help.
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